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Introduc�on 
 

NZ On Air is tasked with reflec�ng Aotearoa’s iden�ty and culture onscreen. An effec�ve way to support this goal is to have diversity within the 
crea�ve sectors that produce local media. For the past nine years, we have collected informa�on about the gender and ethnic diversity of the 
above-the-line1 key personnel of NZ On Air-funded screen content, as well as the regional spread of their produc�on companies.2  

This informa�on is made available in our annual Diversity Reports, which iden�fy industry trends and contribute to the wider discourse around 
gender, ethnic, and regional produc�on representa�on across the local screen industry. Although our funded content comprises a small 
amount of total local output, we do not expect the trends overall to be significantly different.  

We have now gathered comparable Scripted and Factual/Non-Fic�on screen content data from March 2016 to June 2024. In 2021, data 
collec�on was extended to the end of June to align this survey with the relevant financial year. This increased the number of produc�ons 
surveyed over previous years but had no significant effect on the percentage splits across gender or ethnicity for that year. Other changes 
implemented in 2021 included gathering data on age and disability. The 2021 survey also included loca�ons of principal photography and 
loca�ons of produc�on companies to beter reflect the regional spread of produc�on ac�vity. We have now collected this data over three 
years and are able to provide our first sets of comparisons.  

The 2023 Diversity Report used popula�on data from the 2018 Census. In June 2024, the results of the 2023 Census were released to the 
public, and this report uses those latest figures. This means that we were unable to make direct comparisons with the popula�on sta�s�cs in 
the 2023 report because the popula�on benchmarks for ethnici�es and gender have changed. 

We now report on diversity in funded Music in a separate report.  

 

  

 
1 Above-the-line roles are directors, writers/researchers, and producers. 
2 All informa�on is provided directly by the personnel with their informed consent and is de-iden�fied within this Report.  
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Execu�ve summary 
 
The 2024 Diversity Report includes survey responses from 212 Scripted and Factual/Non-Fic�on screen projects funded by NZ On Air and 
delivered between July 2023 and the end of June 2024. Having nine consecu�ve years of data means we can report on consistent trends in 
several areas of the NZ On Air funded produc�on sectors. 
 

The key findings are: 

 

Ethnicity 

• Māori and Pacific, along with Middle Eastern, La�n American or African (MELAA) representa�on is improving. 
• Māori crea�ves made up 27% of producers and 33% of directors, the highest rates in both categories since repor�ng began, and 

exceeding the popula�on benchmark of 18%. 
• The percentage of Pacific directors (18%) and writers (20%) reached all-�me highs, with both figures doubling the popula�on benchmark 

of 9%.  
• MELAA representa�on has increased, with 3.1% of producers, 3% of writers, and 2% of directors coming from MELAA backgrounds. 

These results are equal-to or above the MELAA popula�on benchmark of 2%. However, these results are likely inflated by the inclusion 
of Miles from Nowhere, a scripted show which featured mul�ple MELAA key crea�ves. 

• Asian crea�ves are under-represented. Asian representa�on fell below the popula�on benchmark (17%) in producer, director, and 
writer roles. 

• The historical over-representa�on of European3 crea�ves is decreasing but s�ll cons�tutes over 50% of all roles in all categories. The 
propor�on of European directors has been declining since 2018, from 81% to 56% and European writers made up 52% of wri�ng roles, 
the lowest figure since repor�ng began. However, 100% of roles in the ‘Event’ genre were performed by European crea�ves. 
Addi�onally, 68% of producers were European. This is sta�s�cally propor�onate to the number of New Zealanders from European 
backgrounds, who make up 68% of the popula�on. 

 
3 The European category also includes NZ European 
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Gender 

• Females outnumbered males in six genres – Children, Current Affairs, Development, Documentary, Drama, and General Factual, with 
male crea�ves outnumbering females in Comedy and Event genres.  

• For the ninth consecu�ve year, female producers have outnumbered their male counterparts. 
• Wri�ng is the category with the most gender parity, with males taking 47.5% of roles, women taking 48.5% of roles, and gender diverse 

writers occupying the remaining 2%. 

Geography 

• Auckland remains the predominant locale for principal photography and produc�on companies, though the region has seen a drop in 
representa�on from 2023. 
 

 

 

 

 

 

 

 

 

 



 
 

5 
 

Producers of Funded Content – Gender and Ethnic Diversity 
 

212 projects were surveyed this year (1 July 2023 to June 30 2024), which included 244 individual producers performing 357 producer roles. 

 

Gender 

• Female producers of funded content con�nued to outnumber male producers for the nineth consecu�ve year. Females filled 60% of 
producing roles, very slightly down from the previous year’s 62%. 

• Male producers performed 38% of roles, up marginally from 37% in 2023. 
• Gender diverse producers made up 2% of roles, a minor increase from 1% in 2023. This result is slightly higher than the Census average 

for gender diverse New Zealanders which is 1.1%.4 
• Since 2017, the wide split between the male and female producers has remained rela�vely consistent, ranging from the smallest gap of 

13% in 2018 to the widest gap of 25% in 2023. It remains much wider than the split reported in the 2023 Census, which indicates that 
females (cons�tu�ng 50.3% of society) outnumber males (who make up 49.3%) by only 0.5%. 

 

Ethnic Diversity 

• A�er a drop in 2023 to 61%, the propor�on of European producers increased by 7 points to 68%. This percentage is exactly in line with 
2023 Census sta�s�cs, which show that 68% of the popula�on are of European descent. 2024 is the first year since 2018 to have seen 
an increase in European producers (on the previous year). 

• 2024 saw the highest rate of Māori producers (27%) since repor�ng began, up 4 points from 2023. Census figures show that 17.7% of 
the popula�on iden�fies as Māori.  

• Pacific producers made up 14%, up two points from last year. Pacific Peoples make up 8.9% of the overall New Zealand popula�on. 
• The number of producers iden�fying as Asian dropped slightly to 10%, which is lower than the 17% of New Zealanders who iden�fy as 

one or more Asian ethnicity, but this result is the second-highest since repor�ng began. 

 
4 The only op�ons for gender iden�fica�on in the 2018 Census were ‘male’ and ‘female’ which is why the popula�on sta�s�cs in these two categories total 100%. The 
op�on to add a ‘gender diverse’ category was implemented in the 2023 census. This figure includes people who selected ‘intersex’ and/or ‘gender diverse’. 
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• 3.1% of producers (totalling 11 individuals) iden�fied as Middle Eastern, La�n American or African (MELAA), the highest ever in nine 
years. This is above the census MELAA popula�on figure of 1.9% and a rise from 2023, where only one producer (1% of the total) came 
from a MELAA background.5 

 

 
5 As men�oned prior, Miles from Nowhere accounted for a large por�on of this figure 
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Directors of Funded Content – Gender and Ethnic Diversity 
This year’s survey includes 210 unique directors performing 247 director roles. 

Gender 

• Male directors con�nue to outnumber female directors, with 52% being male and 46% being female (an equal result to 2022’s figures) 
but this is the second-smallest gap between the genders. 2023 had the smallest ever difference (of 2.4%) but the figures were impacted 
by the inclusion of one project (Kāinga) on which eight female directors had collaborated.  

• 2024 had the highest number and propor�on of gender diverse directors ever at 1.3%, up from 0.8% in 2023. 

 

Ethnic Diversity 

• 2024 had the lowest propor�on of directors iden�fying as European (57.5%) over the past nine years of repor�ng, down a marginal 
0.4% from 2023.  2017 had the highest propor�on at 81% and this figure declined progressively between 2018 (75%) – 2020 (70%), 
increasing slightly in 2021 (71%) before dropping 11 points in 2022 (60%). 

• This year, 33% of directors of funded content iden�fied as Māori, the highest percentage since repor�ng began. This figure is almost 
double the Census popula�on figures for Māori which are 17.8%, and a 7-point increase from 2023. 

• 2024 also had the highest percentage of Pacific directors at 18%, slightly above 16% in 2023, and almost double the Census popula�on 
figures for Pacific peoples (9%). 

• The propor�on of Asian-iden�fying direc�ons dropped to 9% from 2023’s 12.6%. However, as discussed above, 2023’s directorial figures 
were influenced by one project which accounted for eight individual Asian directors. 9% remains the second-highest figure (�ed with 
2022) yet this is s�ll below the Asian popula�on benchmark of 17%. 

• 2% of directors came from Middle Eastern/La�n American/African backgrounds, up from 0.4% in 2023. 
• Ethnici�es in the ‘Other’ category made up the remaining percentage of 2.4%. 

 

 



 
 

11 
 

 

65%
63%

56%
53%

57.3% 57.3%

52.0% 50.6%
52.2%

33%
36%

44%
47%

42.1% 42.7%
46.2%

48.2%
46.1%

0% 1% 0% 0% 0.6% 0.0% 0.9% 0.8% 1.3%0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2016 2017 2018 2019 2020 2021 2022 2023 2024

Directors by Gender

Male Female Gender Diverse



 
 

12 
 

 

 

81%

75%

69% 70% 71%

59.6%
57.9% 57.5%

23% 24% 23%

19%
17%

24.7% 25.5%

32.9%

13% 12%
15%

17% 17%
15.2% 15.8%

17.5%

1% 0% 1% 1% 0% 1.3% 0.4% 1.8%3% 5% 5% 5% 6%
8.5%

12.6%
9.2%

1% 1% 1% 2% 0%
1.8% 2.4% 2.2%

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

2017 2018 2019 2020 2021 2022 2023 2024

Directors by Ethnicity

European Māori Pacific Peoples Middle Eastern/Latin American/African Asian Other Ethnicity



 
 

13 
 

 

 

0.0%

5.0%

10.0%

15.0%

20.0%

25.0%

30.0%

18 to 24 25 to 34 35 to 49 50 to 69 70 and over

Gender/Age - Directors

Male Director Female Director Gender Diverse Director



 
 

14 
 

Directors of Funded Content – Gender by Genre 
 

 

• Last year, female-iden�fying directors of Drama projects (including Comedy) outnumbered male-iden�fying directors for the first 
�me in the history of this report. This figure was partly atributable to one project, Kāinga, which featured contribu�ons from eight 
pan-Asian female directors. This year, female directors dropped 3 points to 47%, which is s�ll the second-highest number recorded. 
Male directors of Drama and Comedy projects rose to 51%, up 6 points from 2023. 

• Since 2018, Documentary projects have seen the most even split between male and female directors. In 2024, female directors 
made up 48% of Documentary projects and male directors cons�tuted 51%. 

• This year saw an increase in the gap between the number of male and female directors of Children’s content, with female directors 
going from 45% in 2023 to 41% in 2024, and male directors rising from 55% to 59%. 

• Across all genres, direc�ng has consistently seen low-to-no rates of gender diverse par�cipants, with 2% of all Drama and 
Documentary directors being gender diverse and no gender diverse directors in the Children’s content genre.  
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Writers of Funded Content – Gender and Ethnic Diversity 
 
This year’s survey involved 244 unique writers performing 266 wri�ng (or researching) roles.  
 
Gender 

• In 2024, male writers made up 47.5% of roles, female writers made up 48.5%, and gender diverse writers cons�tuted the remaining 2%.  
• Female writers con�nue to outnumber male writers by a small margin, which is consistent with each year of data except 2021, where 

males represented 50% of writers and females made up 48.8%.  
• The percentage of gender diverse writers dropped from 2023’s record high of 4.3% to 2%, the second-highest recorded result. 
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Ethnic Diversity 

• 52% of writers iden�fied as being of European ethnicity, which is the lowest figure recorded since repor�ng began. 
• Māori-iden�fying writers increased from 22% in 2023 to 29% in 2024. This is the highest percentage ever recorded for Māori writers, 

with the second nearest figure being 27% in 2020. Even at the lowest rate of representa�on (20% in 2018), Māori writers have 
consistently exceeded the 2023 Census popula�on figures which put Māori at 18% of the popula�on.  

• Pacific Peoples in writer roles increased to 20%, up 5.5 points from 2023, which is the highest percentage ever recorded in this category. 
This is the second year in a row that this percentage has increased. Pacific writer figures have remained between 12 – 14.5% since 2020, 
exceeding the 2023 Census figures for Pacific Peoples (9%), with all years beforehand si�ng below 10%.  

• Asian-iden�fying writers made up 12% of wri�ng roles, up 1 point from the previous year, and the highest figure to date. Prior to 2022, 
the propor�on of Asian writers had grown steadily from 3% in 2017 to 11% in 2021. These figures remain below the Census sta�s�cs 
that show the Asian popula�on at 17%. 

• 3% of writers were from Middle Eastern, La�n American, or African (MELAA) backgrounds, up from 0.4% in 2023, and above the 2023 
census sta�s�cs (2%)6. 

• Writers from other ethnici�es made up the remaining 3%. 
 

 

 
6 As men�oned prior, Miles from Nowhere contributed to this figure 
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Key Crea�ves (Producers, Directors and Writers) by Age 
 

2024 is the fourth year that this survey has asked the age of par�cipants. This data was gathered by age ranges/bands (18-24, 25-34, 35- 49, 50-
69, 70 and over) rather than specific ages7. Par�cipants could also state ‘Prefer not to say’ or ‘Don’t know’8.  

• The most populated age band con�nues to be 35-49, with 39% of key crea�ves falling into that range, though this is down four points 
from 2023.  

• The second-highest age band was 25-34 (25%) followed closely by 50-69 (23%). 
• 8% of key crea�ves fell into the 18-24 category, up 3 points from 2023. 
• These trends were consistent across the Director and Producer categories, though Writer roles had a more even split between the 25-39 

and 35-49 age bands. 

 
7 These bands are consistent with those used by Sta�s�cs NZ regarding engagement with industry and employment. 
8 The ‘Don’t know’ op�on is in the instance that the produc�on company submi�ng the survey did not know the age range of a key crea�ve. 
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Key Crea�ves by Disability Status 
 

This is the fourth year that the survey has asked about disability status. Par�cipants were asked if they had a long-term impairment that 
restricts their par�cipa�on in everyday ac�vi�es.9  

• According to the most recent Stats NZ figures on disability, 24% of New Zealanders have a physical, sensory, learning, mental health or 
other disability.10 

• This year, 97% of respondents answered No, 1.6% said Yes, and 1.2% did not give an answer. These figures are almost iden�cal to the 
results in 2023.  

 

 

 

 

 

 

 

 

 

 

 
9 This ques�on aligns with the phrasing used by Sta�s�cs NZ around disability-related ques�ons.  
10 The most recent na�onwide figures are from a 2013 Stats NZ survey. A follow-up survey was conducted in 2023 but the results had not been released at the �me of 
wri�ng this report nor had they been included in the 2023 Census reports. 
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Key Crea�ves by Genre: Gender and Ethnicity 
  

Gender 

The split of the gender and ethnicity of writers, producers and directors across the genre11 of projects can be seen in the charts below. 

• Females outnumbered males in four genres – Children, Current Affairs, Development, Documentary, Drama, and General Factual, with 
male crea�ves outnumbering females in Comedy and Event genres.  

• Gender Diverse crea�ves were represented in six genres (Children, Current Affairs, Development, Documentary, Drama, and General 
Factual) an increase from 2023, where they were involved across four genres (Children, Development, Documentary, and Drama). 

 

 
11 For the sake of convenience, the development stream has been included under the umbrella of ‘genre’ 
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Ethnicity 

 

• Key Crea�ves from European backgrounds con�nue to make up the highest percentages in every genre, with the lowest propor�on seen 
in Drama (48% - up 14 points from 2023). In the Event genre, 100% of crea�ves iden�fied as European. 

• The Drama genre had the highest propor�on of Māori crea�ves with 43%, up significantly from 29% in 2023. The second-highest genre 
was Current Affairs, which saw Māori in 38% of roles, a 20-point increase from 2023. 

• Pacific crea�ves occupied 22% of roles in the Comedy and Development genres (their highest representa�on) and 6% of roles in the 
Children’s genre (their second-lowest representa�on a�er Events). 

• Key crea�ves from Asian backgrounds made up 13% of the Drama and Development categories, with their lowest representa�on rate in 
General Factual (5%). 
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Regional Spread of Produc�on Companies 
 

For the ninth year in a row, Auckland remained the loca�on with the highest propor�on of produc�on companies with NZ On Air-funded 
projects. However, 2024 saw this lead drop by 8 points, down to 73% from the previous year’s 81%. This is the second-lowest Auckland figure 
since 2018. Auckland con�nues to be the most populous region in the country (with 1.6 million residents12) and contributes 38% of New 
Zealand’s GDP.13  

Wellington was home to 9% of produc�on companies, up 1 percent from 2023, and Christchurch remained steady at 1%. The remaining 17% of 
produc�on companies were located in other ci�es around New Zealand, up 10 points from 2023. 

 

Regional Spread of Principal Photography 
 

This is the fourth year that produc�on companies were asked to report the main loca�on of their principal photography. This informa�on gives 
us a beter measure of the spread of produc�on ac�vity across the motu.  

Auckland remained the leading produc�on loca�on with 51% of shoo�ng occurring there, a decrease from 59% the prior year. Produc�on in 
Wellington increased to 8% (up 1 point), while Christchurch also increased by 1 point to host 2% of principal photography. New Zealand and 
‘other’ loca�ons comprised the remaining 33%, the same figure as 2023, and a marked rise on 2022, where both categories hosted 16% of 
produc�ons.  

 

 
12 According to the 2023 Census 
13 According to the July 2024 Auckland Economic Monitor 
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NZ On Air’s role: What We Will Do 

New Zealanders connected through our stories and songs. 

NZ On Air is an Autonomous Crown En�ty established under the Broadcas�ng Act 1989. Our primary func�on is to reflect and develop New 
Zealand iden�ty and culture by promo�ng (funding) programmes about Aotearoa New Zealand and local interests and promo�ng Māori 
language and Māori culture.  We are also charged with suppor�ng content of interest to women, youth, children, persons with disabili�es, as 
well as minori�es in the community (including ethnic minori�es). To be crea�vely and culturally representa�ve, funded content must ensure 
stories are told from a diverse range of perspec�ves, by people who have lived experience of those stories, and also includes adequate 
numbers of people from diverse backgrounds in key crea�ve roles. There are many views and ideas in the industry around how to improve 
produc�on team diversity. For our part, NZ On Air will: 

 

• Con�nue to be guided by our mandate to promote Māori language and culture with regards to funding and strategy decisions and 
ensure that our Kaupapa is led by Te Pae Tata, our Rautaki Māori. 

• Con�nue to make decisions that are evidence-based and which serve local audiences, with a par�cular emphasis on audiences outlined 
in Sec�on 36c of the Broadcas�ng Act. 

• Put research resourcing into wider-reaching and in-depth data collec�on methods.14 
• Proac�vely and transparently publish our research for the benefit of the industry and the public at large. 
• Keep providing above-the-line data as part of the Diversity Report, so that trends can be iden�fied, targeted ini�a�ves can be 

introduced, and successes can be measured. 
• Con�nue to provide funding and development opportuni�es that develop new and exis�ng talent and that reach audiences across a 

variety of pla�orms, tradi�onal and otherwise.  

 
14 NZ On Air is currently collabora�ng with Te Māngai Pāho and the NZ Film Commission on a demographic survey tool called ‘The Everyone Project Aotearoa’. Developed 
for the screen sector, it aims to provide a comprehensive and accurate picture of the industry by gathering data across a range of categories rela�ng to age, gender, 
ethnicity, health, language, educa�on and training, health, finances, and domes�c situa�on. The data is de-iden�fied, aggregated, and owned by the individuals who 
provide it. We an�cipate that the repor�ng generated by The Everyone Project Aotearoa will replace the exis�ng Diversity Survey from 2025-2026. 
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• Con�nue to upli� the agency and mana of diverse and minority crea�ves as part of our assessment and monitoring processes. 
• Ac�vely consult with the sector about issues that impact equity and barriers to inclusion.  
• Encourage industry guilds to liaise with their members and propose opportuni�es for posi�ve change, par�cularly for issues of 

inequality and access.  
• Keep requiring equal employment opportuni�es for cast and crew. 
• Con�nue priori�sing projects from teams that demonstrate a commitment to diversity, par�cularly for projects aimed at targeted 

audiences. Some areas of focus for 2025 are content that reaches and represents tamariki, Pacific, and Pan-Asian communi�es. 
• Encourage regional diversity by suppor�ng projects with principal photography loca�ons outside of Auckland. 
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Appendix - Methodology  
This Report surveyed Scripted and Non-Fic�on (Factual) produc�on and development projects that were fully delivered by the end of June 
2024.  

The 2016 and 2017 Diversity Reports presented separate survey results for Television and Digital projects, which was in line with our old 
funding strategy. Following changes to the strategy from 2017 to become pla�orm-neutral the reports now combine all Television and Digital 
survey results. To ensure this data is comparable in this report, we have retrospec�vely merged the Television and Digital data from 2016 and 
2017.  

We asked respondents to provide gender and ethnicity informa�on about the producers, directors and writers involved in the funded project. 
Researchers could be included as writers if they performed a significant wri�ng role. Respondents also provided informa�on on where the 
produc�on company was based.  

This report includes data from 212 projects (both Development and Produc�on). As this report focuses on the volume of funded projects, an 
individual’s gender and ethnic iden�ty is counted towards each project they worked on. That means one person’s data may be included 
mul�ple �mes within this data set. If a person indicated that they were both, for example, a producer and a director of a funded project, they 
were counted once in each category.  

For the ethnicity sec�on, respondents were asked to iden�fy the top line ethnic groups each key personnel iden�fied with: European, Māori, 
Pacific Peoples, Asian, Middle Eastern, La�n American or African (MELAA), or Other. They were then asked to specify the applicable ethnici�es 
within these groups. For example, the European ethnic group includes NZ European/Pākehā, Australian, Bri�sh, and other European ethnici�es. 
These ethnic categorisa�ons reflect those used by Sta�s�cs New Zealand. The survey is designed so that mul�ple ethnic groups can be selected 
for each key personnel. Where a person iden�fies with more than one ethnic group, they are counted in each applicable group. As a result, the 
propor�ons of people belonging to each ethnic group may not add up to 100 percent.  

In line with Sta�s�cs NZ standards, this survey includes a third gender category, ‘Gender diverse’, to acknowledge people who do not iden�fy 
with a male/female binary. We are in the process of reevalua�ng the sex and gender categories used in our surveys to be more inclusive of 
gender diversity and non-conformity.  

1. This methodology, which focuses on completed development and produc�on projects, is different to the NZ Film Commission gender report, which measures 
development funding. 
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